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We Live Locally

5.  We consume the bounty of our local economy.

Our Description of Success

In 2059…

Our local economy grew from ranching roots, and residents continue to support this vibrant, 
local industry through their respect for the land.  Cochranites value the land and where our food 
comes from, and we preserve these important natural resources.  A higher percentage of local 
food production and local food consumption results in a more secure food supply.

Commercial and industrial buildings in Cochrane are strategically located on major 
transportation corridors for high visibility and easy access. New and expanding businesses 
can be established quickly, and they don’t face roadblocks in terms of time or process.  
Receptiveness to new businesses is high.  A culture of support and facilitation exists in Cochrane 
due to our reputation as being “open for business.”  This focus is balanced with a commitment to 
responsible business.  There is a “shop local” philosophy throughout the community, and locally 
produced products and services are widely available.

Opportunities for work, play and a high quality of life are provided for all.
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Our Current Reality

The local Farmer’s Market organized by the 
Cochrane Environmental Action Committee 
runs from June to September each year at 
the Cochrane Ranche.  

While many residents are employed outside 
of Cochrane, the number of home-based 
businesses and commuters coming to 
Cochrane continues to increase.  Local 
businesses attract customers from the 
area, including the RancheHouse multi-
use facility, the many unique downtown 
retailers, and various locally owned 
companies and ranches.

According to some residents, there is a 
limited choice in terms of retail services – 
but others believe most retail needs can be 
met in Cochrane.  The Town encourages 
residents to shop locally, and sets an 
example by using local goods and services 
whenever feasible.

Targets

By 2029, increase local food consumption 
by 50%. 

By 2029, increase consumption of local 
goods & services by 50%. 
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6.  Our local economy is healthy and diverse.

Our Description of Success 

In 2059…

All business sectors desired by the town are thriving.  They 
include health services, green (environmentally friendly) industry, 
technology research and development fi rms, a training center 
focused on the arts, and a major educational institution.  A diversity 
of land uses are provided to accommodate these sectors, and to 
ensure Cochrane is a self-sustaining, complete community.

Arts, cultural and heritage opportunities contribute to the local 
economy.  Tourism is thriving thanks to our focus on the arts and 
western heritage.  Diverse personal and professional opportunities 
exist to meet the creative needs that exist across and between 
generations.  

The variety of housing options available in Cochrane supports 
a strong labor force, and this in turn supports existing and new 
businesses in Cochrane.  The housing options available enable 
people of all income levels to live in Cochrane and contribute to the 
local labour force.

Ranching and agriculture continue to be recognized as important 
to our future.  Working landscapes are located in close proximity to 
the Town.

Our healthy economy is adaptable and resilient.  The choices we 
make contribute to a sustainable future for our community.

We Live Locally
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Our Current Reality

Economic diversity
According to the 2005 Cochrane Economic 
Base Analysis, the primary industries that 
are driving Cochrane’s economy consist of 
36 companies with 10 or more employees.  
Several prominent technology companies 
are located in Cochrane.  The Spray Lakes 
Sawmills is a large employer in the town.  
A new 24-hour urgent care centre is under 
construction and will provide much-needed 
emergency care for the region.  

Our land use, as outlined in Pathway 10, 
supports a healthy and growing economy 
while preserving our natural environment.

Services to support the local economy
For a community of this size, Cochrane 
is fortunate to have a diversity of services 
available, ranging from physicians and 
social supports to fi tness centres.  Since 
Cochrane has a large number of young 
families within a thriving economy, 
the availability of childcare options is 
a key factor.  Access to these services is 
improving.

Green businesses
Currently there are few “green” businesses 
in the community – businesses that attempt 
to reduce the environmental impact of 
economic practices, and which try to ensure 
that our communities are healthy, pleasant 
places to live.  A growing number of local 
companies are making adjustments to 
emphasize environmentally friendly choices 
in terms of their products, the way they 
conduct purchasing and their day-to-day 
operations.  

Targets

By 2029, the number of businesses in 
Cochrane across all sectors increases
by 50%.  
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7.  Everyone has an opportunity to pursue their potential
     in Cochrane.

Our Description of Success

In 2059…

Citizens participate within the community at the individual and group level because they are 
empowered through a strong and shared sense of leadership, a robust network of relationships, 
and through education and mutual learning opportunities.  

As a community, Cochrane provides numerous opportunities for lifelong learning.  Cochrane 
values the importance of academic and technical success, and offers access to a variety of 
learning opportunities and education choices within the community.  Educators are attracted to 
living and working in Cochrane, and citizens choose to live in Cochrane in part because of the 
educational choices.

Access, whether physical or economic, is not a barrier to enjoying creative expression or 
appreciation of the arts in Cochrane.  A wide range of affordable leisure activities is available.  
Gathering spaces exist to meet all needs, such as the Arts Centre and Seniors Centre 
incorporated within a community centre to encourage intergenerational interaction.  

Our diverse local economy provides tremendous opportunities for residents to fi nd meaningful 
work within the community.  The economy of Cochrane is strongly connected to the range 
of learning opportunities in the community.  It benefi ts from a locally trained workforce and 
educational programs that are provided within the work world.

People feel connected through a sense of pride and belonging, and are inspired to pursue their 
potential.

We Live Locally
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Our Current Reality

Arts
Cochrane is fortunate to have a thriving 
arts community that supports music, visual 
arts, dance and theatre.  Cochrane is home 
to internationally recognized writers and 
sculptors and has several galleries and craft 
stores that support local artists.

Programs, supports and events
Social programs are available to help 
people develop their potential and skills.  
The youth leadership programs – through 
organizations such as the schools and the 
Boys and Girls Club – nurture our future 
leaders.  Seniors’ programs are available 
and varied throughout the community.  
Our volunteer base is second-to-none, and 
our local events and celebrations foster the 
community spirit and small-town feel our 
citizens value.

Recreation
Recreational and sports opportunities 
are available year-round, ranging from 
soccer, hockey and swimming to running 
and triathlon clubs, to name only a few. 
Subsidies exist for recreational activities 
so everyone has access.  By virtue of 
Cochrane’s location, residents and visitors 
can pursue outdoor activities like biking, 
walking and bird watching while enjoying 
mountain vistas and the community’s 
natural beauty.  

Community meeting places
While several community meeting places 
exist throughout Cochrane, we’ve grown as 
a community in both size and expectations.  
Currently, many volunteer and non-
profi t groups have a diffi cult time fi nding 
affordable and accessible meeting spaces. 

Learning
Educational opportunities for post-
secondary studies or trade education are not 
extensive in Cochrane.

There are several opportunities for youth to 
participate in community organizations in 
Cochrane.

The library is an important and affordable 
community resource.  

Cochrane residents are comfortable using 
technology to learn – in 2007, 81 per cent of 
local households used the Internet.

Targets

By 2029, there is an increase in the number 
of multi-use facilities in Cochrane. 

By 2029, the number of businesses in 
Cochrane across all sectors increases
by 50%. 1

1 Also a Target identifi ed in the “Our economy is 
healthy and diverse” Pathway
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8.  We are a caring community that lives and celebrates together.

Our Description of Success

In 2059…

Cochrane’s unique identity and small-town feel is a source of pride for its residents.  The town 
is rooted in its commitment to the importance of its natural beauty, western heritage, cultural 
events and community traditions.  The people of Cochrane, both past and present, are integral 
to its success as a strong, sustainable and distinct community.

Cochrane’s exceptional urban and architectural design allows for a high quality of life and living 
space for a diverse population.  Residents live, work and play in relatively compact, mixed-use 
neighborhoods that refl ect Cochrane’s character.  These neighborhoods are close to appropriate 
green spaces, transit, trails, amenities and services, and offer access to community spaces that 
encourage personal interaction and shared activities.

Cochranites are passionate about the vibrant, energetic and creative arts and culture that exist 
within their community.  Regular heritage celebrations attract visitors and residents alike.  
Recognition of the importance of the arts – and the role it plays in connecting us – helps sustain 
a strong sense of community.  Access, whether physical or economic, is not a barrier to creative 
expression or appreciation of the arts. 

In Cochrane, neighbors know one another, and all ages of residents interact together.  Cochrane 
is a dynamic, inclusive community with a sense of pride and belonging.  The community 
embraces change and welcomes challenges as opportunities.  Citizens are empowered to 
participate and contribute to their community.  A culture of responsibility encourages more 
participation and accountability in Cochrane.  People celebrate and appreciate their existing 
networks while encouraging new ones.  Values are important and form the base of our 
connections and community relationships.

Cochranites appreciate their community’s past, its natural beauty, the opportunity to know their 
neighbors, and the privilege of feeling safe in their small community.  

We celebrate our strong relationships.

We Live Locally
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Our Current Reality

Cochrane is host to several unique 
community events that regularly draw 
residents together.  Footstock, the Labour 
Day Weekend Rodeo, Cochrane Outhouse 
Races, Canada Day festivities, Art Walk 
West, Family and Children’s Festival, Soap 
Box Derby and the Mutt Strut are a few of 
the regular activities that connect us.   

There are several community associations 
throughout Cochrane, but not every 
community is represented as yet.  

Cochrane residents are extremely 
passionate about their town.  A strong sense 
of community has been maintained over 
time and the vast majority of residents enjoy 
living in Cochrane.  In a 2009 survey 98 per 
cent of Cochrane residents say their quality 
of life is good or very good.

Through the visioning process for the 
Cochrane Sustainability Plan, it became 
clear that our small-town feel was strongly 
valued by Cochrane residents.  However, 
there is concern that rapid growth has led to 
a lack of cohesion among existing and new 
communities within Cochrane.  

Targets

By 2019, every community is represented by 
a community association.

By 2029, there is a 20% increase in 
attendance at all Cochrane events and 
celebrations.
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Cochrane is a Complete Community

9.  Everyone has a roof over their head.

Our Description of Success 

In 2059…

Housing in Cochrane is diverse, accessible, safe and affordable to all income levels, for either 
ownership or rental.  Partnerships in the community exist to ensure this is achieved and 
sustained over the longer term – in both good and challenging economies.  A balanced inventory 
of residential, non-residential and open space fosters diversity in land use, and in turn supports 
more affordable housing choices. 

Residents of Cochrane will have their basic needs for food and shelter met as they live, work and 
play locally.
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Our Current Reality

Cochrane is considered an affl uent 
community compared to the Alberta average 
of median incomes for all household types 
(Federal Census, 2006).  Despite high 
median incomes, there continue to be a 
number of lower income households in 
Cochrane.  Demographically, there has 
been a slight increase in the percentage of 
seniors who are residents, but Cochrane still 
maintains a higher percentage of children 
and youth compared with the provincial 
average (Federal Census, 2006).  

According to the 2009 Cochrane Affordable 
Housing Needs Assessment Update, entry-
level housing (the lowest priced 25 per 
cent of the housing stock in Cochrane) 
is affordable to households earning 
between $51,000 and $84,000 annually.  
Households earning less that $50,000 
annually would fi nd it extremely diffi cult to 
become fi rst-time homebuyers in Cochrane.  
While purchasing a home is diffi cult for 
lower income families, renting often isn’t a 
viable alternative.  Between 2000 and 2007, 
Canada Mortgage and Housing Corporation 
(CMHC) rental market data showed that 
average rents for a one-bedroom unit 
increased by 22.5 per cent, and average 
rents for a three-bedroom unit increased by 
more than 30 per cent.  These fi gures do not 
bode well for affordable rentals in Cochrane.

There is some good news.  The Cochrane 
Society for Housing Options has been 
hard at work ensuring there are options 
for those in need of housing assistance.  
There are currently 25 near-market rental 
units in Cochrane, with several more 
scheduled to become available later in 2009 
and 2010.  Also, as new communities in 
Cochrane are being approved and built, the 
requirement by the Town for higher density 
neighborhoods means that more than just 
single-family homes must be provided in 
each community.  Townhouse, apartment 
style, duplex and mixed-use housing will 
be incorporated, which translates into 
more options for fi rst-time homebuyers.  
With these items coming into play, the 
2009 Cochrane Affordable Housing Needs 
Assessment Update reports that housing 
affordability appears to be improving 
overall, though not for renters.

Target

By 2029, there is a variety of tenure and 
housing types on the market (rental, own, 
rent-to-own, attainable housing).
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10.  There’s enough room for everything a community
        should have.

Our Description of Success

In 2059…

Cochrane maintains an adequate supply of planned land to accommodate future growth, 
including a balanced inventory of residential, non-residential and natural open space.  A 
complete community is emerging in that Cochrane has local food production, there are a 
diversity of educational and career choices available, transit options are accessible and effi cient, 
and land use is balanced.  

The open space and natural systems have been enhanced to maintain a healthy ecosystem.  
Residents enjoy an open space and pathway system that is accessible and safe.

Our Current Reality

Land in Cochrane is expensive and 
underutilized.  There is a clear imbalance 
between the amount of land available for 
residential and non-residential purposes 
– the end result is that the amount of land 
available for industrial use is limited.  The 
Town, business owners, residents and 
developers recognize the imbalance of land 
use within Cochrane’s boundaries.  In 2008, 
the percentages of land use were:  8.2 per 
cent commercial, 11.8 per cent industrial, 
23.4 per cent residential, 37.09 per cent 
urban reserve and 19.6 per cent public 
service (roads, parks, utility corridors, etc.). 

The needs of a community change over 
time.  These needs include infrastructure, 
such as water, roads, transportation and 
pedestrian movement; various built needs, 
including housing, retail and industry; and 
ecological infrastructure, including wildlife 
corridors, wetlands, watersheds, habitat 

areas and open space.  Currently, there 
are provincial and regional land use plans 
being developed to help guide communities 
toward adequate planning for growth over 
the long term.  

As well, the Town of Cochrane is working 
on a long-term growth strategy (to be 
completed in 2009) that will create the 
potential to develop into a more complete 
community over time, and which will utilize 
our land base to its highest potential.

Target

By 2039, municipal tax revenues are 60% 
residential/40% non-residential with 100% 
environmentally sensitive areas protected. 

Cochrane is a Complete Community
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11.  Wherever you are in Cochrane,
       you’re close and connected.

Our Description of Success

In 2059…

Residents live, work and play in relatively compact, 
mixed-use neighborhoods that refl ect Cochrane’s 
character and which are close to appropriate green 
spaces, transit, trails, amenities and services.  

The pathway system has been designed and improved 
to be multi-use and safe.  While not every pathway is 
maintained for all-season use, each neighborhood has 
at least one all-season pathway connecting it to the 
rest of the community and to the region. 

Throughout Cochrane, the natural beauty of the 
landscape brings people together.  Community spaces 
(inside and outside) encourage personal interaction 
and shared activities.  A central community space 
exists to meet the multiple needs of our community, 
accommodating families, youth, singles, professionals, 
young adults, seniors, people with disabilities and 
special needs, minority groups and Aboriginals.  

Neighbors know one another, and all ages of residents 
are involved and interacting with one another.

Cochrane is a Complete Community
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Our Current Reality

This Pathway looks at how the design of 
physical infrastructure affects connectivity 
within Cochrane.  It is closely related to 
Pathway 12, which refl ects ways people 
move both within and outside the connected 
community.  The physical topography of 
Cochrane is an asset in terms of aesthetics – 
it is valued by current residents and attracts 
new residents to the community.  However, 
the “lay of the land” does pose some 
challenges in terms of connectivity and 
efforts to achieve compact development.  
Challenges to recognize include the Bow 
River, the big hills and escarpments, 
highways 22 and 1A, the railway tracks and 
the valley.  The more compact and mixed-
use neighborhoods are, the easier it is to 
connect them despite the challenges.

New communities being developed are now 
required to develop to a minimum of
eight to 10 units per gross developable acre.  
This means there will be more housing types 
and higher densities in neighborhoods, 
ensuring people are closer and more 
connected to where they want to go.

There are some areas of Cochrane that 
don’t have great connectivity, be it 
pathways or road networks.  The Town is 
working on ways to improve these gaps 
over time.  Various members of the CSP 
Action Groups have highlighted that there 
are limited community meeting places in 
Cochrane.  This is something that citizens 
feel is missing – and they have expressed 
the desire for a space to foster connectivity 
between citizens.  

Targets

By 2059, density on the 2009 existing 
footprint of Cochrane has increased
by 25%.  

By 2029, 50% of the population of Cochrane 
are within 400m and/or 5 minute walk of a 
transit stop. 

By 2029, 100% of the community is within 
400m of some form of public open space.
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12.  There are diverse options for getting around.

Our Description of Success

In 2059…

Cochrane’s transit network is highly effi cient, accessible, affordable and safe, and is well 
connected both within Cochrane and the region itself.  The backbone of the local transit network 
is the transit hub in the centre of Cochrane.

Residents don’t need to use automobiles as frequently as they did in the past, thanks to the 
transportation options now available.  The road system is well connected and has evolved from 
single-use to multi-use corridors.  The pathway system is safe, well connected throughout the 
Town and region, and the main corridors are used year-round.  

Cochrane is a Complete Community
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Our Current Reality

Cochrane currently does not have a public 
transit system in place to serve the local 
population.  There are, however, a number 
of privately run transit systems operating 
in and around Cochrane.  These services 
include the Southland commuter bus 
service transporting commuters to and from 
Calgary, the Handi-bus that serves seniors 
and those with disabilities, and the four 
Handi-buses the ASSIST organization has 
that are funded by the Town, the Municipal 
District of Rocky View and community 
donations. 

The Town has a pathway system for 
pedestrians and cycling.  It is not accessible 
in all seasons for all users, and it does have 
some gaps in connectivity as mentioned 
in Pathway 11.  The transportation system 
in Cochrane is automobile focused, and 
refl ects the way the community has evolved 
over time.  

Achievement of this Pathway’s target 
will depend on regional transit planning, 
something that Cochrane cannot implement 
without other regional stakeholders. 

The Town has been working with the 
Calgary Regional Partnership on regional 
transportation opportunities including a 
bus rapid transit system (BRT) and heavy 
commuter rail.  Within Town, developers 
of new communities are being asked to 
provide transit-ready designs for when the 
Town does begin providing service in the 
community.   

Targets

By 2029, there is a complete interconnected 
mode and corridor network throughout 
Cochrane and its region that is accessible to 
the full range of vehicular and non-vehicular 
uses/users.
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13.  We build Cochrane on the strengths of our natural and
       cultural heritage.

Our Description of Success 

In 2059…

The people of Cochrane, both past and present, are integral to its continued success as a strong, 
sustainable and distinct community.  Cochrane’s unique identity and small-town feel continue to 
be rooted in the town’s western heritage, cultural events, community traditions and respect for 
the area’s natural beauty. 

Cochrane is renowned for the preservation of its historic buildings, landscapes, vistas and 
landmarks.  Cochrane’s western heritage and history are well known and highly valued.  
Cochrane is a model for how to integrate the past, the present and the future through 
architecture and conservation, while still maintaining the culture of a small town.  Working 
ranches and agricultural operations are retained on the perimeter of the town.

Buildings and landscapes are ecologically sustainable.  Regular heritage celebrations attract both 
visitors and citizens.  The Town’s growth refl ects the Heritage Plans and policies.

Natural capital is being regenerated through protected green spaces and animal habitats.  We 
promote native plant growth through municipal sponsorship programs.  We are aware of the 
benefi ts of the natural environment.

We honor our heritage.  We respect the land.  We protect and preserve our culture and history to 
sustain them for the generations to come.

Cochrane is a Complete Community
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Our Current Reality

We recognize that “the retention, 
maintenance and appreciation of historic 
buildings, landscapes and structures is one 
of the most compelling ways to respect the 
past and enrich the present and future.” 
(Heritage Master Plan, 2002).  Long-
time Cochrane residents have seen the 
community evolve from a small ranching 
community on the Bow River to a larger, 
more urbanized community.  Even though 
Cochrane has grown and will continue to 
grow, pride in the western and ranching 
heritage remains strong, and continues to 
be important to both new and long-time 
residents.  

Cochrane celebrates its western roots during 
the Labour Day Weekend celebrations 
and the Cochrane Rodeo.  Western 
Heritage Design Guidelines are enforced 
by the Town in order to instill unique 
community architecture.  There is debate 
in the community as to whether Western 
Heritage Design Guidelines should apply 
to all developments, or just to the core of 
Cochrane.  Currently, the Design Guidelines 
apply to all commercial, industrial and 
institutional uses in Cochrane.

Today, Cochrane residents are proud of 
our western and ranching heritage, and our 
natural landscapes.  

Targets

By 2020, natural areas and habitat are 
maintained or increased.

The values of Western Heritage and meeting 
the needs of the current reality of the 
Agriculture sector are refl ected in the Town 
of Cochrane’s development, planning and 
decision-making processes. 



Supporting Resources

Town of Cochrane Sustainability Plan Project Planning Team

Members:
Kelly Learned – Project manager• 

Maggie Armstrong • 

Rick Deans• 

Laurie Drukier• 

Susan Flowers• 

Sandy Johnson• 

Paige Milner • 

Gary Wagner• 

Purpose: 
To provide strategic guidance and recommendations related to the
development of the Cochrane Sustainability Plan
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